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WRIGHTWOOD COMMUNITY SERVICES DISTRICT
P.O. Box 218 Wrightwood, CA 92397

Regular Meeting of the Board of Directors
Tuesday, September 3, 2024 — 5:30pm
Wrightwood Community Building
1275 State Highway 2, Wrightwood, CA

Agenda

5:30 PM — Call to Order
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13.

Pledge of Allegiance

Roll Call

Agenda Approval

Public Comments: Pursuant ro Government Code Section 54954.2(a), any
request for a disability-related modification or accommodation, including auxiliary
aids or services, that is sought to participate in the above-agenized public meeting,
should be directed to the Chair at any time prior to the meeting. Under this item, any
member of the public wishing to directly address the Board on any item of interest
that is not within the subject matter Jurisdiction of the Board may do so now.
However, the Board is prohibited by law fiom laking any action on any item not
appearing on the agenda unless the action is otherwise authorized by the Brown Act.
Any member of the public wishing to directly address the Board on any item listed
on the agenda may do so when the item is being considered by the Board. Pursuant
to Section 2.3.2 of Ordinance No 2021-1 adopted by the Board on March 2,2021,
the Chair may limit each speaker to a comment period of three ( 3) minutes or less.
Agency Reports

Consent Calendar

a) August 6, Regular Board Meeting Minutes

b) August 20, 2024, Special Board Meeting Minutes

General Managers Report

July 2024 Financials: Discussion and Possible Action

Vision Plan: Discussion and Possible Action

Camera for Museum: Discussion and Possible Action

Outside Bathroom Lock Replacement: Discussion and Possible
Action

Directors Comments

Future Board Meeting — Thursday Sept 12, 2024 — 6:30pm

Wrightwood Community
Services District

THE VISION

To empower our community to
have local control by serving
as a platform for community
discussion, cohesion and
action in the areas of parks and
recreation, street lighting, solid
waste and recycling and
wastewater  planning  and
engineering.

To promote and grow a vibrant
parks and recreation
department for our community.

To maintain and enhance our
current infrastructure

To economize our solid waste
process and maximize our
efficiency in executing them

To protect our natural
resources through evaluating

community wastewater needs

To meet all these ends in a
fiscally responsible manner

Wrightwood Community
Services District

The Mission

To provide local governance in
the areas of parks and
recreation, street lighting, solid
waste and recycling and waste
water planning and engineering
in a fiscally responsible manner.
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REGULAR BOARD MEETING
August 6, 2024
Wrightwood Community Building
1275 State Highway 2
Wrightwood, CA

MINUTES

Board Members: Sadie Albers, President

Kristy Gerardo, Vice President
Natalie Lopiccolo, Member
Alexis Claiborne, Member
Chuck Franklin, Member

Staff Present: Steven Kennedy, Attorney

Tamara Keen, General Manager
Angela Rovida, Administrative Assistant

Call to Order: President Albers called the meeting to order at 5:33 pm

1.

2.

Pledge of Allegiance: Jill Carlton-Payne led the Pledge of Allegiance

Roll Call: Vice President Gerardo and Director Franklin are absent, and Counsel Kennedy is
present via phone.

Agenda Approval: Director Lopiccolo motioned to approve the agenda with Director
Claiborne seconding the motion. All in favor, motion carries.

Public Comment: Strech Suba with Wrightwood CERT announced the upcoming basic
training class set to be held on September 13™, 14", and 15". Friday night’s training will be
held at the Methodist Church and Saturday/Sunday will be held in the Community Building.
Megan Hollander, Wrightwood resident, brought to attention that she was not notified by
CR&R about the change in pine needle pick up service and her discontent with the change.
Patricia Gonzalez with Full Circle and Beyond Prepared, announced the ongoing free health
and safety classes that are being held at the Methodist church. Classes are held in person and
on ZOOM. Participants can register online at the Event Brite website. Flyers with QR codes
will be placed in the Community Building.

Agency Reports: Christina Behringer, Snowline Joint Unified School District, reported on
the emergency water pipe repairs needed at Wrightwood Elementary over summer break.
The entire campus received new water pipes. The project was completed on time and under
budget. A SJUSD special meeting was held to discuss placing a bond measure on the
November ballot for facilities. Surveys showed a high level of community support, and the
Board voted to place the measure on the ballot. A facilities master plan is available online at
snowlineschools.com. The development of a district wide cell phone policy was discussed at
the last STUSD meeting. Students would still be allowed to carry phones but would be asked
to put phones away while in the classroom. Sergeant Mark Rios, Phelan Station Commander,
reported 116 total service calls that generated 15 reports which resulted in 1 arrest. The call



10.

11.

12.

13.

with the highest volume were information calls, follow-ups, audible alarms, area checks and
miscellaneous incidents. Michael Laabs, Station 14, gave a review of available equipment to
station 14. The station currently houses a Type 1 Fire Engine always staffed with a
paramedic and a medic ambulance. Recent staffing at Fire Station 10 in Phelan now provides
a secondary ambulance that can provide auxiliary support when needed. New grant funding
will go to the purchase of an additional snow cat within the next 12 months. Laabs also
cautioned the public to stay hydrated while hiking as many of the calls the station receives
are related to dehydration. Call types and volume included 41 calls for service: 1-vegetation
fire, 1-other fires, 5-investigations or alarms, 30-medical, 3-public service, 1-traffic collision.

Consent Calendar July 2, 2024: Director Claiborne motioned to approve the consent
calendar with Director Lopiccolo seconding the motion. All in favor, motion carries.

June 2024 Financials: No reportable action.

General Manager’s Report: Bathroom renovations are in the preliminary stages and plan
designs are expected to be ready in the next few weeks. A percolation test will need to be
performed to determine if existing septic leach lines will need to be moved. A savings
account was opened to hold the grant funds, the savings account has an interest rate of 3.9%-
4.1%. This could add approximately $1,300 to grant funds per month. The special
assessments for the dump cards have been submitted and approved. Administrative Assistant
Angela Rovida has been working on the EAR report that is submitted to CalRecycle annually.
The report outlines the District’s implementation and plans for various forms of recycling.
Security cameras have been installed in the parks and in the community building. Live
Stream will be hosting a monthly blood drive in the community building beginning Friday
August 16" from 2pm to 7pm. The Wrightwood E-Waste event will take place on Saturday
September 28" from 9am to 1pm in the County yard on Hwy 2. Tennis classes for adults and
children will be added to Fall recreation programs. The kids dance recital will take place on
August 17" at 6pm, the public is invited to attend. Fall dance classes will resume in October
with the kids dance recital scheduled in November. Summer softball playofts will take place
on August 18"  Anyone interested in recreation programs can email
recreation@wrightwoodcsd.org for more information. This month’s senior lunch will feature
a cornhole tournament and meatball sandwiches. Doors open at 11am.

Proposal from Eadie and Payne to Perform Audit Services for FY 2023/24: Director
Claiborne motioned to approve the proposal with Director Lopiccolo seconding the motion.
All in favor, motion carries.

Remote Meetings: Counsel Kennedy reviewed the requirements for Board members to
attend Board meetings remotely. Item tabled. Staff will price out the equipment needed to

hold remote meetings and present findings at a future Board meeting.

Vision Plan: Administrative Assistant Angela Rovida and Director Lopiccolo will work
together to move the Vision Plan forward.

Website Design/Host: Director Lopiccolo motioned to approve the estimate with Director
Claiborne seconding the motion. All in favor, motion carries.

Trash Cans for Park: Tabled for next month.



14. Recess to Closed Session: 6:50pm
15. Return to Open Session: 7:18pm. No reportable action.

16. General Manager Annual Salary Increase: Director Albers motioned to approve a 10%
salary increase for the General Manager that includes an 8% cost of living adjustment and a
2% retention increase. Director Lopiccolo seconded the motion. All in favor, motion carries.

17. Director’s Comments: Director Lopiccolo thanked the staff, Board, legal counsel and the
community for their involvement and hard work. She reminded the public that the deadline
to apply for candidacy to the WCSD Board of Directors is August 9", Director Claiborne
thanked staff and shared her admiration for all the growth she has witnessed. President Albers
thanked General Manager for her work and praised her for her growth as a manager.

18. Future Board Meeting: Tuesday, September 3, 2024 at 5:30pm.

19. Adjournment: President Albers adjourned the meeting at 7:24pm

Minutes Approved: Date:

President Albers



SPECIAL BOARD MEETING
August 20, 2023
Wrightwood Community Building
6000 Cedar St.
Wrightwood, CA

MINUTES

Board Members: Sadie Albers, President
Kristy Gerardo , Vice President
Natalie Lopiccolo, Member
Chuck Franklin, Member
Alexis Claiborne, Member

Staff Present: Steven Kennedy, Attorney
Tamara Keen — General Manager
Angela Rovida — Administrative Assistant

Call to Order: President Albers called the Meeting to order at 5:52 pm
1. Pledge of Allegiance: Steve Rinek led the Pledge of Allegiance.

2. Roll Call: Vice President Gerardo and Director Franklin are absent. Counsel Kennedy is present via
cell phone.

3. Agenda Approval: Director Lopiccolo motioned to approve the agenda with Director Claiborne
seconding the motion. All in favor, motion passes.

4. Public Comment: No comments given.

5. Director Franklin Resignation: Director Lopiccolo motioned to accept Director Franklin’s
resignation with Director Claiborne seconding the motion. All in favor, motion passes.

6. Process to Fill Board Vacancy: The Board has 60 days from the date of Director Franklin’s
resignation letter (August 14™) to make an appointment to the vacant seat. To make an appointment
staff must notify LA County and SB County registrar’s offices, on or before August 29'", that a
vacancy exists. Additionally, the WCSD must post notice of the vacancy in three conspicuous places
within the District for a period of 15 days before the Board can make an appointment. If the Board
does not choose to make an appointment the Board can call for an election. Because the vacancy has
occurred within 130 days of the next District election, the Board cannot call for a special election in
this November’s election. The Board could call for a special election outside of the November
election which would incur an extraordinary cost because the entire cost from the registrar’s office
would need to be covered by the WCSD. If the Board does not take any action within 60 days, the
SB County Board of Supervisors will make the appointment. Staff was directed to create a public



notice for the Board seat vacancy. The Special Board Meeting to hear from candidates will be held
on Thursday September 12 at 6:30pm.

7. Director’s Comments: Director Claiborne said it was a pleasure and honor to work with Director
Franklin. Director Lopiccolo reiterated her gratitude for Director Franklin and recommended that he
be presented with a plaque in recognition for his time on the Board. President Albers expressed her
optimism for the potential candidates for the Board appointment.

8. Future Board Meeting: Tuesday September 3, 2023, at 5:30pm

9. Adjournment: President Albers adjourned the meeting at 6:23pm

Minutes Approved: Date:
President Albers
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General Manager’s Report

The grant funds for the outdoor bathroom renovations have arrived and have
been deposited into an interest-bearing savings account. Funds will be
transferred to checking as needed to pay any bills/subcontractors. | have had
multiple meetings with an architect and engineer to figure out a solution for
our septic issue and how to specifically meet our needs. The Topo should be
completed any day and once that is finished, we should be able to start
getting bids for the bathroom renovations.

| received an email from CJ Porter with Supervisor Cook’s office, asking if |
would be interested in attending an informal monthly meeting CSD/MAC
meeting, for General Managers and/or Board Members, along with other
CSD’s in the area to collaborate and share ideas and accomplishments with

other districts. The first meeting will be on Sept. 18" and | do plan on
attending.

Due to the numerous complaints and issues with CR&R, Angela and | plan on
having a monthly meeting with Brandon McGill, the GM for CR&R. We will be
working with Brandon to better educate the community on trash, recycling
and green waste protocols along with the free services offered by CR&R.
Educational fliers will be added to the quarterly billings as well as our website
and social media. We are hopeful that this will help alleviate future problems.

Summer softball season has come to an end with the Master Batters winning
the Championship. Fall Ball registration has opened with 12 teams already
registered and will close on Sept. 2", Fall Ball season will begin Sunday Sept.
8". A new umpire, David, has been hired to replace Hazel who recently
resigned from the position. Adult Dance Fitness classes will return this Fall
Beginning on Monday nights Sept 14" from 6 pm to 7 pm in the Community
Building. Thanks to Nancy Kupka, we have found a dance instructor willing to
teach Adult Ballet and/or teach different styles of dance. We are very excited



to be able to add this to our Parks and Recs program. The details are still
being worked out and will be posted on our website and social media pages
once a schedule has been set. The Mommy and Me class was a success but
after speaking with the moms, most of them would prefer it if the class was
held during the week instead of Sunday morning. Camryn is working on a
schedule to fulfill their request and will post the new schedule on our website
and social media pages. The children’s Creative Movement and Ballet classes
are scheduled to resume on Saturday October 9" with their recital being on
December 7™, Also, in the works, is an Etiquette Workshop, with separate
classes for children and teens/adults. The children’s class will teach how to
properly set a table, shake hands, make eye contact etc. The teen/adult class
will focus more on preparing for a job interview and other social skills. This
months Sr. Lunch will be on Wednesday September 11t from 11:30 to Tpm.
The theme this month is “Wife Appreciation” with the menu consisting of
Spaghetti and Meatballs, garlic bread, salad and a delicious dessert of
chocolate or strawberry cheesecake, made by our amazing group of
volunteers. Coffee, tea, lemonade and water will also be served. So, bring
your wife and show her how much you appreciate her by spending the
afternoon and sharing a delicious lunch with her. Don’t forget about Fitness in
the Forest, sponsored by our Lions Club, which offers chair yoga, or a group
walk along the Village Trail, every Monday (except holidays) at 10 am in the
Community Building. Chair massages are also available, free of charge.

Mark your calendars for the Household Hazardous Waste drop-off on Sept
28" from 9 am to 1 pm located at the County Yard off Hwy 2. Also, if you are in
for some great entertainment, The Senior Follies, directed by Lora Steinmann
and hosted by the WCSD, will be performing the evening of September 28t
and 29", Come join us for an evening of laughter and fun.
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Jul-24| DISBURSEMENTS AND DEPOSITS
N(:::lc)::r Amount Dlsbgzsttement C:;:::d Payee Account
2677 $117.00 5/17/2024 7/5/2024 Novelle Carter Rfd Deposit
2692 $1,141.95 6/13/2024 7/1/2024 SB County Fire Equip. Fire Ext
2693 $150.00 6/13/2024 7/9/2024 Hazel Hannon Softball
2694 $118.24 6/13/2024 7/1/2024 Cynthia Fleury Kitchen Supp
2699 $4,101.83 6/13/2024 7/5/2024 SB Cnty Solid Waste Solid Waste
2700 $582.72 6/27/2024 7/5/2024 Vicky Rinek Sr. Reim
2701 $333.63 6/28/224 7/5/2024 Keen Plumbing Reim/wrong ca
2702 $34.00 6/28/2024 7/11/2024 USPS Postage
2704 $480.00 7/1/2024 7/5/2024 Nolan Misch Softball
2705 $141.03 7/2/2024 7/10/2024 | Diamond Environmental Softball
2706 $4,136.99 7/5/2024 7/30/2024 Innovative Playground Repairs
2707 $1,500.00 7/5/2024 7/15/2024 Chamber of Commerce Sponsorship
2708 $12.92 7/5/2024 7/15/2024 USPS Postage
2710 $25.00 7/5/2024 7/17/2024 Phillie K Rfd Deposit
2711 $401.96 7/8/2024 7/16/2024 SB County Auditor LAFCO App
2712 $1,875.00 7/8/2024 7/16/2024 | Brunick, McElhaney.Kenn| Legal Fees
2713 $11,206.02 7/12/2024 712412024 CR&R Solid Waste
2714 $161.04 7/12/2024 7/24/2024 Vicky Rinek Sr. Reim
2715 $70.00 7/15/2024 7/22/2024 Mandy D Dance Refund
2716 $3,455.39 7/15/2024 7/29/2024 SB Cnty Solid Waste Solid Waste
Auto Deduct $110.22 7/1/2024 7/1/2024 Verizon Phones
Auto Deduct $40.99 7/2/2024 71212024 Amazon Supplies
Auto Deduct $24.83 7/2/2024 7/2/2024 So CA Gas Museum
Auto Deduct $118.51 7/5/2024 7/5/2024 Amazon Dance
Auto Deduct $624.00 7/5/2024 7/5/2024 Microsoft Email Server
Auto Deduct $234.00 7/8/2024 7/8/2024 Amazon Dance/Mommy
Auto Deduct $678.19 7/8/2024 7/28/2024 Golden State Water Water
Auto Deduct $170.06 7182024 7/8/2024 ADP Payroll Fees
Auto Deduct $165.82 7/9/12024 7/9/2024 Amazon Mommy/Me
Auto Deduct $641.95 7/9/2024 7/9/2024 So CA Edison Electric
Auto Deduct $38.66 7/10/2024 7/10/2024 Amazon Supplies
Auto Deduct $73.74 7/11/2024 7/11/2024 Amazon Supplies
Debit $461.58 7/11/2024 7/11/2024 Verizon New Phones
Auto Deduct $13.99 7/15/2024 7/15/2024 Amazon Phone Charger
Auto Deduct $511.38 7/15/2024 7/15/2024 So CA Edison Electric
Auto Deduct $77.10 7/16/2024 7/16/2024 Amazon Supplies
Auto Deduct $30.16 7/17/2024 7/17/2024 Amazon Shop Towels
Xfer $15.,000.00 7/18/2024 7/18/2024 | Bank Xfer-Reserve Oper Bank
Auto Deduct $74.29 7/20/2024 7/20/2024 Amazon Sr Supplies
Debit $249.95 7/22/2024 7/22/2024 ParcelQuest Dump Cards
Auto Deduct $97.38 7/22/2024 | 7/22/2024 Amazon Sr Supplies
Auto Deduct $33.77 7/22/2024 7/22/2024 Amazon Toilet Paper
Auto Deduct $75.03 7/24/2024 7/24/2024 Amazon Softball
Debit $4.86 7/25/2024 7/25/2024 USPS Postage
Auto Deduct $170.06 7/25/2024 7/25/2024 ADP Payroll Fees
Auto Deduct $49.43 7/30/2024 7/30/2024 So CA Gas Gas
Auto Deduct $222.63 7/30/2024 7/30/2024 Verizon Phones
TOTAL $50,037.30
Payroll Deposits
7/15 Payroll $4,906.02 Date Amount Name
7/15Taxes $1,615.32 7/5/2024 $280.00 Rent
7/31 Payroll $5,438.37 7/9/2024 $74.07 Amazon
7/31 Taxes $1,808.23 7/12/2024 $520.50 Rent/Dance/SR
7/15/2024 $9.231.15 Prop Tax
7/19/2024 $5.736.45 CR&R
7/19/2024 $300.00 Rent
7/26/2024 $230.50 Rent
TOTAL $13,767.94 7/12/2024 $0.88 Square
TOTAL $16,373.55
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Wrightwood Community Services District

Profit and Loss

July 2024
TOTAL
Income
4000 Facility Rental
4000.1 CC Parking Lot 528.00
4000.2 Kitchen Fees 55.00
4000.3 Old Firehouse / Museum 188.50
4000.4 P A System 15.00
4000.8 WW Community Bldg 457.00
Toetal 4000 Faeility Rental 1,243.50
4100 Property Tax 9,231.15
4200 Solid Waste Franchise Fee 5,736.45
4400 Parks and Recreation
4400.2E Dance Class 505.00
4400.2F Senior Activites 9.83
Total 4400 Parks and Recreation 514.83
Total Incame $16,725.93
GROSS PROFIT $16,725.93
Expenses
5000 Advertising & Marketing 1,500.00
5030 Dues & Subscriptions
5030.1 LAFCO Apportionments 401.96
Total 5030 Dues & Subscriptions 401.96
5090 Office Admin
5090.2 Online Software 873.95
5090.6 SW Dump Card
5090.62 Dump Card Postage 17.77
Total 5090.6 SW Dump Card 17.77
Total 5090 Office Admiin 891.72
5100 Payroll Expenses
5100.1 Administrative Staff 4,191.60
5100.2 GM Salaries 5,069.93
5100.3 Park Maintenance 2,142.00
5100.5 Parks & Recreation Coordinator 1,281.00
Total 5100 Payroll Expenses 12,684.53
5110 Payroll Tax Expense
5110.1 Federal Payroll Taxes 1,083.41
Total 5110 Payrell Tax Expense 1,083.41
5130 Professional Services
5130.3 Legal Services 6,750.00
5130.5 Payroll Processing 340.12

Total 5130 Professianal Seniices 7,090.12



Wrightwood Community Services District

Profit and Loss

July 2024

TOTAL
5150 Repairs & Maintenance
5150.1 Equipment 4,136.99
5150.3 Job Supplies 887.14
Total 5150 Repairs & Maintenance 5,024.13
5180 Services
5180.2 Sports League
5180.2A Softball 1,221.32
5180.2D Other Park & Rec Expenses 449.89
5180.2F Dance 188.51
Total 5180.2-Sperts League 1,859.72
Total 5180-Senvices 1,859.72
5190 Solid Waste Disposal Fees 14,275.45
5210 Telephone
5210.3 Office Phone 698.20
Total 5210 Telephene 698.20
5220 Travel 38.86
5240 Utilities
5240.1 Electric
5240.1A Community Center 550.80
5240.1B Museum 91.15
5240.1C Street Lights 511.38
Total-5240.1 Electric 1,153.33
5240.2 Gas
5240.2A Community Center 30.05
5240.2B Museum 44.21
Total 5240.2 Gas 74.26
5240.3 Trash
5240.3A Community Center 385.96
Total 5240.3 Trash 385.96
5240.4 Water
5240.4A Community Center 639.25
5240.4B Museum 38.94
Total 5240.4 Water 678.19
Total 5240 Utilities 2,291.74
Total Expenses $47,839.84
NET OPERATING INCOME $-31,113.91

Other Income
4600 Interest Income

964.62



Wrightwood Community Services District

Profit and Loss

July 2024
TOTAL
4800 Dump Card Replacements 10.00
Total Other Inceme : $974.62
NET OTHER INCOME $974.62

NET INCOME $-30,139.29
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WCSD Strategic Plan Update

Last November, three community forums were conducted to collect input from stakeholders
about the future vision of Wrightwood. 36 participants contributed their ideas. Before proceeding
to the next phase, the Board needs to determine whether the Strategic plan will be created by
WCSD staff and Board Committee or by a professional consulting firm.

Hiring a professional firm is considered the top-tier option for strategic planning as they play a
crucial role in shaping an organization's direction. Initial estimates for creating a strategic plan
ranged from $20,000 to $40,000. Alternatively, there is a potential 'hybrid' approach where staff
and board members collaborate with a consultant and create a strategic plan under their
guidance. This option would reduce the cost significantly.

The following is an informal proposal for strategic planning services by BHI Management
Consulting. BHI has worked with many special districts in the state including Phelan Pinon Hills,
Quartz Hill Water District and Big Bear Airport.



BHI MANAGEMENT CONSULTING

"Organizational Efficiency for Public Agencies"

August 30, 2024
Wrightwood Community Services District

Wrightwood, CA
Subject: Outline of hybrid Strategic Planning services
Dear Ms. Rovida,

Please find my outline of a hybrid method to assist the District with the development of a
strategic plan. Please forgive the lack of specific detail of this outline, due to the short
notice. Also note that this is an estimate, and that | am sensitive to the cost constraints.
The assumed target amount for the scope outlined below is not-to-exceed $10K. I Can

provide a formal detailed proposal that would be structured with a not-to-exceed cost for
the District.

Outline of process and services:

1. Input stage — In preparation for a Board of Directors planning workshop, we
would collect information that the District has collected. Meet with each Board
member individually. Meet with staff. These would be done on Zoom or like
online conference call. Prepare for workshop.

2. Conduct 4-5 hour Board of Directors planning workshop. This would be done with
me coming into District on a mutually agreed date/time. The
outcome/deliverables for the workshop is a collective Mission statement and
Vision for the District as well as a review and assurance that all areas of need
within five years is covered. (5-year planning horizon is the norm, but can go
longer if desired).

3. Write strategic plan draft. Working with District staff, a document will be
developed for Board review, then eventual approval.

Schedule:

The work described above can start upon notice to proceed and will generally take 4-5
months to complete.

My firm BHI Management Consulting, based in Tracy, has completed just over 150
Plans for businesses and many public agencies in California, including many smaller
agencies and some in your general area. (Phelan-Pinon Hills CSD, Quartz Hills Water
District, Rosamond CSD, Big Bear Airport District.) More upon request

Please feel free to contact me with any follow-up questions on this proposal and thank
you for the opportunity to propose to assist the District with their future.



Sincerely,

Brent H. Ives
Brent H. Ives, Principal
BHI Management Consulting
brent@bhiconsulting.com
(209) 740-6779

Attachments:

- Brent Ives bio
o Please refer to the individual website for the following Districts for
examples.
Quartz Hill Water District
Phelan-Pinon Hills CSD
Rosamond CSD
Big Bear Airport District
More upon request

0 0 O o ©



BRENT H. IVES,

BHI Management Consulting
Mr. Ives has 25 years of management consulting experience after 25 years as a technical
manager at Lawrence Livermore National Laboratory. Brent served for 23 years as a City
Councilman, with the last 8 years as the directly elected Mayor of the City of Tracy, CA, a city
of 100,000 population in the central valley of California. He served as a charter commissioner of
the Altamont Commuter Express (ACE Train) Joint Powers Authority, and a Chair/Director of
the San Joaquin County Council of Governments. Brent is now the former Mayor of Tracy,

having termed out of office in December 2014.

I W Brent, through his firm BHI Management Consulting (BHI), has trained
o staff of hundreds of local agencies and individual decision makers,
Council members, Board members and managers from all walks of the
public sector and business. He has taught best governance practices for
public agencies associations for over 20 years. Brent and other BHI

associates have decades of experience leading public agencies to

improve, including the special relationship of the Board/Council and
Executive manager. BHI also runs the web-based Board training site,

www.GoodBoardWork.com. In 2016, Brent also wrote and published the book, 52 Ways to Be a

Better Board, available on Amazon. He has a clear vision for looking over the horizon with the

public to form practical and clear public policy and strategy.

The BHI team carefully seeks clarity in every project so that the deliverables are crystal clear
before proceeding. Providing clients with a wide variety of organizational and governance

related services, the firm seeks to provide an experience that is building to the organization, to

those who operate it and to those making policy decisions.



Quartz Hill
Water District
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INTRODUCTION

BY SHELDON CARTER,
PRESIDENT
BOARD OF DIRECTORS
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WATER DSTRCT

The Quartz Hill Water

District Board of Directors .

is pleased to present the
2024-2029 Strategic Plan
(Plan). The Board and staff
carefully considered the Plan’s
objectives to best serve our
customers for years to come.

In 1954, Quartz Hill
County Water District* was

2024-2029 | 4

founded when two mutual
water companies combined
into one: B.V. Mutual Water
Company (B.V.) and Belle
Vue (Bel View) Mutual Water
Company. B.V. managed
54,166 feet of mains and 2
wells; the appraised value
totaled $94,000. Bel View
managed 17,120 feet of mains
and 1 well; the appraised value

COUNTY

WATER DISTRICT
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totaled $23,500.

Today, Quartz Hill Water
District (QHWD) serves 5,782
accounts and 20,000 people
with over a half million feet
of mains and ten wells. The
distribution system and assets
appraised value is $30 million.
QHWD obtains potable water
from two sources: Antelope
Valley Aquifer and Antelope
Valley East Kern, a state water
project provider. During the
past calendar year, QHWD
used approximately 56%
imported water and 44%
ground water to protect this
finite resource.

In recent years, QHWD
faced unprecedented
challenges including Governor
Newsom's state mandated
drought restrictions, the
financial state of the U.S.
economy, COVID impacts
to staff and customers,
supply chain delays, and
staff turnover. To work
within the State’s allocation,
field operations altered
water supply production

and delivery strategy to
accommodate the needs of
customers. Administrative staff
implemented a comprehensive
community outreach plan that
successfully reduced customer
water use by 18%.

Despite these challenges,
QHWD continued to achieve
the goals set forth by the vision
of the Board of Directors. To
carry forward the successes
of QHWD, the Plan identifies
objectives in four focus areas:
Water Resource Management;
Customer, Staff and Industry
Relations; Infrastructure; and
Financial Sustainability.

Much like the community
of Quartz Hill, QHWD's culture
is strong amongst our team
members. The leadership staff
values family and community;
and in return, front line staff
projects this value when called
upon to serve the ratepayers.
We take great pride in serving
our customers safe, reliable,
and equitable water.

*District name changed by Resolution 217 and recorded in Janu-
ary of 1980 to drop the word County.

2024-2029 | 5

Board of Directors

Sheldon Carter, Board President
Rod Holtz, Board Vice President
Allen G. Flick Sr., Board Member
Dan Massari, Board Member
Lance Pierson, Board Member

District Staff Team

Brent Bryne, General Manager
Brach Smith, Assistant General
Manager

Debi Louie, Board Secretary

Consultants

Brent Ives, Principal, BHI
Management Consulting
Jill Ritzman, BHI Associate




QHWD Strategic Plan 2024-2029 | 6

The Strategic

Planning Process and
Planning

Conditions

In 2023, the QHWD retained the services of BH]
Management Consulting (BHI) to facilitate and coordinate the
updating of their five-year Strategic Plan. BHI first gathered
input directly from staff and individual members of the Board
of Directors. This was followed by two Board and staff public
planning workshops. At each meeting the QHWD Mission,
5-year Vision and implementing actions were discussed,

The Board supported this process to specifically allow
broad participation in the foundation of the Strategic Plan.
The Board discussed and affirmed the Mission statement
and developed an updated Vision statement. Core values
~ were carefully reviewed to reflect the Board's commitment
-+ to effective and ethical practices. The Board identified
four strategic focus areas around which to organize
Implementation of strategic actions over the next five years.

oL o8- oo Rt i Following the Board workshops, key staff members
wﬁj«; ~_~'z""§,f°;° © e @ worked with BHI to develop the objectives and strategy
LEINRIRT Y L deet e 2,., e . statements, strategic goals, actions and tactics in support of
.;:g‘:?éf"?{:..“ it °.,q‘f§ e, %% .€p° 8 each focus area to make the Board's Vision a reality within
et mSopeite | @861 dgo.  the 5-year timeframe. Using this process, the Strategic Plan
e 2% e 8 858, O Q8. "= provides a roadmap to achieve the Board's Vision over the
e T O f e g O i ay : 3 y "
LR e PR aROR o B el next five years. This Plan was vetted with the Board a final

ooy a0 P aee "Pae time prior to approval,
T T e e
W AR o .. % The Plan's simple organization is outlined first by Mission
SRRt b e @t e 2. and Vision, then by four strategic focus areas with actions/
SRR e é“", Bl ok tactics to fulfill the Plan's objectives. Finally, the Vision to
TRbeoe $® . . <. ActionTable provides an overview of the Plan with associated
s ',-.-,-,'-'-.?‘_‘ﬂ;-, SRR dates for actions and goals.
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Item # 10

Camera
For

Museum/Old Firehouse




DATE: AUGUS'T 27, 2024
INVOICE #20240827C
C.M Installations
P.O Box 881
Wrightwood, CA 92397
(949) 355-7874

TO:
Wrightwood Community Services District
1275 State Hwy 2
PO Box 218, Wrightwood, CA 92397
(760) 249-3205
SHIPPING SHIPPING DELIVERY PAYMENT
SRESRERRON 198 METHOD TERMS DATE TERMS RS0
¥ Wrightwood . Due Upon
Christoph ? £ . A 50% Depos 3
istopher CA N/A N/A N/ 50% Deposit Cimlation
QTY ITEM # DESCRIPTION UNIT PRICE LINE TOTAL
[1.265, Liyeball, 1/1.8"CMOS,
1 CMIPEB2520W SMP30FPS), 2.8-12mm, IR(30m), $289.00 $289.00
DWDR ‘
2. CMIUBLOCOMS5 5 Gz Loco MIMO), airM AN, Antenna $£179.00 £358.00
, I5MR
CMICONDUI'T Conduit Labor/ Boxes/ &
2 Conduit Ilex, Camera Poles 320000 $400.00
2 CMICA'TG6 CXT6 1000t Cable 35169.00 31()9.00
1 CMIGBS6P 6 port Gigabit POL switch $168.00 $168.00
S Camera Labor, Networking, Antenna .
1 Labor Labor, Access Point Labor, Pole Labor $()0000 $60000
SUBTOTAL
o $1984.00
SALES TAX
$0.00
TOTAL
$1984.00

Thank you for your business!



Item# 11

Outside Bathroom Lock
Replacement




Bathroom Lock Replacement

Sometime last Friday afternoon someone vandalized the outdoor bathroom
lock and door handle to the point it can not be repaired.



Ty \;:__*\\
mbér%ﬁg =

R
Serv:ce '““““’“"“‘““‘”“’“““\\
=) 249-5262 01502 Irene Streat aP. O, Box 1795 sWrightwosd, CA 92397
RESI'DENTIA L CA Lic. # LCO 800 COMMERCIA L
PROPOSAL & CONTRACT
DATE: %91«(6163’/ L‘_é, ;Zfﬂ/g,z;/f PREPARED BY: ST=10>
10: LW/ C. S D, JOB SITE: 7Y) N s 208N
PH: J40 JY {-320S CONTACT: A/ & ELA

-------------------------------------------------------------------------------------------------------

We PROPOSE hereby to furnish material and labor complete and in accordance with the
following specifications:

/ -
<e <’:¢C'/(/ RELLACE /z, ,/“/’ O EALAv) < J};’f CAL)
//UC/L 0/\} //)/)‘:ﬂ'\f < Koo /’}"’l
i PO @RI J e COSTE
Co<t INCLUDES Lok, INS TALALATION

LA NG AND T 7,

All of the above work to be completed in a substantljal and workmanlike manner according
to standard practices for the sum of ($_l20 2, i/ 7 y

wel\E HuNDAE) TalO iauL,Q-/Q/\ AN @
BAXMENIS to be made as follows: /O » A‘T//.( MET

as the work progresses to the value of wxxxxxper cent gxxx %) of all work completed.
§ The entire amount of the contract to be paid within xxxxxxxxxxxdays after completion.

LT

NOTE: Any alteration or deviation from the above specifications involving extra cost
of material or labor will only be executed upon written orders for same, and will
become an extra charge over the sum mentioned in this contract. All agreements must
be made in writing. 20

5 Today's Date X/ 2yl 24/ Signature _ < P 2 —

ACCEPTANCE OF PROPOSAL The above prices, condl(hms. specifications and terms
are satisfactory and are hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above.

5 Date of Acceptance: / / Signature

¢ ~ THANK YOU FOR THE OPPORTUNITY TO PRESENT THIS PROPOSAL!

SRR e oK




Item # 12

Directors Comments




Item # 13

Future Board Meeting
Thursday
September 12, 2024
At 6:30 pm




