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Item# 12

Training For
General Manager
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Training for General Manager

Part of my contract with the WCSD is to continue to educate myself in the role as General
Manager by attending conferences and seminars. Although many of them are offered for free,
through the CSDA, there are a few pertinent conferences that | feel | should attend in person.
One of them being the General Managers Leadership Summit, this June in Olympic Valley. | was
awarded a scholarship for the Summit fees but will need to cover the cost of hotel and airfare. |
have added $5,000.00 to the budget for travel expenses in anticipation of future conferences.



/ General Manager Leadership Summit
@Eam SDRMA Credit Incentive Points

New

Content &
Speakers

OLYMPIC VALLEY (North Lake Tahoe area)
June 25 - 27, 2023

Resort at Squaw Creek

400 Squaw Creek Rd

Olympic Valley, CA 96146

Your job as a general manager or emerging leader of a special district
demands you stay current on governance best practices, state laws, human
resources, operations, pensions, budgeting, risk management, policies,
procedures, and more!

The General Manager Leadership Summit is a way for you to come fogether
with other special district leaders from throughout the state to network and
learn more about your specific job responsibilities and emerging trends.
Retum to your district after two days of specialized training and education,
ready to take your board relationship, staff, and district to the next level.

COST

EARLY REGISTRATION* REGULAR REGISTRATION
CSDA Member $675 CSDA Member $750
Non-member $1010 Non-member $1125

*Early bird registration is available through Tuesday, May 23, 2023

: HOTEL ROOM RESERVATIONS: Room reservations start

m at the rate of $199 plus tax and $15 hotel fee per room
per day. The room reservation cut-off is May 23, 2023;

however, space is limited, and rooms may sell out before
this date.

6 Let’s Leam | 2023 CSDA Professional Development Catalog

CSDA Annual Conference and
Exhibitor Showcase

@Eam SOBMA Credit Incentive Points

MONTEREY - August 28 - 31, 2023
Monterey Conference Center

One Partola Plaza

Monterey, CA 93940

The leadership conference for special districts.

The CSDA Annual Conference and Exhibitor Showcase is the one conference
special district leaders can't afford to miss! It is the most densely packed
educational and networking experience available to special districts.

Come together with ather special district leaders from across the state to
meet with industry suppliers, hear from the best in special district-specific
topics with over 30 breakout session options, network with your peers, and
more at the leadership conference for special districts.

COST

EARLY REGISTRATION* REGULAR REGISTRATION
CSDA Member $675 CSDA Member $750
Non-member $1010 Non-member $1125

*Early bird registration is available through Saturday, August 5, 2023

a2

HOTEL ROOM RESERVATIONS: Room reservations at the
Marriott and Portola Hotel & Spa are available starting at
the rate of $229 plus tax. The room reservation cut-off is
August 5, 2023; however, space is limited and may sell out
before this date.

One night’s non-refundable room and tax will be charged
at the time a reservation is made for rooms reserved at
the Portola and charged on 8/5/23 for rooms reserved at
the Marriott.
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Office Space

If you have ever been to the WCSD office, you will understand why this request is being made.
We have simply outgrown our 12’ x 6 %’ office and need more storage space as well.
Conducting a private meeting has become nearly impossible with all the events and traffic we
get coming through the building. Angela and | cannot talk on the phone at the same time, |
could go on and on as to why we need a bigger space.

I have been in contact with a local realtor regarding some available office space and was shown
two that are currently available. One of them was the Round Building on Hwy 2 at $1250.00 a
month and the other was on the corner of Evergreen and Park at $1500.00 a month. If we were
to spend $1500.00 a month, that would be $18,000.00 a year + approximately $2,000 a year in
utility expenses. | have added $20,000 a year for rental space to the proposed budget and am
hoping the Board is all in favor!
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Wrightwood Historical
Society
Variance Request
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FACILITY RATE VARIANCE REQUEST

The Wrightwood Community Services District is piohibited by Article XVI. Section 6, of the California
Constitution “to make any gift or authorize i making of any gift. of any public moncy or thing of value to any
individual, municipal or other corporation whatever,™ As a result. any reduction in the District’s standard facility
usage rates that may be granted must not constitute an unconditional gift of public funds,

At a minimum, this means that any request for such cost variance should be tied to a valid public purpose that
benetits the District, Specifically, eligibility for a facility rate variance is limited to only those applicants (hat arc
engaging, in uses related to the particular public duties and furstions fa: it District is enupowered to perforn
within its jurisdictional boundarics pursuant to Government Code Section 61000 2 espressly authorized by the San
Bernardino County Local Agency Formation Cormmission,

(_)uggmn-h—fm Tremeeme = g;h,\.wmd &\S\.M‘CM go M{ “1 e,
e e o P0_Pox o /. \110% BAacklavd Rd. Wigwrm
Phone Number: (bos- 455+ 5590 |

el _ NSt el soutery: wsewna & gmait. com
Request Submittal Date: i IQ\IZE?

!
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i
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A request for Facility Rate Variance must direetly provide a public benefit 1o the W rightwood Comnunity Serviees
District to avoid being a Gift of Public Funds. Please describe in the *Explanation” section below the foilowing: (1
the connection between the cost reduction requested from the District and the corresponing benefic that woukd b
received by the Public and (2) how such benefit falls within the scope of the Distriet's authotized public paipuase.
sireet fighting, parks and recreation, solid waste and recycling. and wastew ater,

Please feel free to attach and supporting material £ that vou believe would he relevani. The Wriglhtwood Connsanit
services District Board of Directors will discuss and act tpon your request at their next Regular Public RBowd
Meeting, Though not required, You may want 1o attend the Bosrd sceling to answer (istions,

shost-teem vequest is for singalar dates or multiple dutes tha wre corsecitivg, fLong-teim regquest iy for il
daics that may term within 1 year, such as a monthly meeting o a specitie day of 5 week each month,

[ Short Term or Long Term: ]—\“oy\ "\'{;\rmw_ Padasaios "W“{l
| Dates o Be Considered: J VI/'lgL"’ - \1:./ 5\/ 20273 ey B
| Amount to Be Considered: a + o o' N Wl L o - §

Faplanation:_ Wyighdwood, . istorical Soci2hy rwas. A %ft‘mukw_
N_te O ‘Rvehuse (6000 Cedar .. The St I8
Rl YownRer- vun_aul pavideS. 0 Serie 40 v vesidants.
Ond _VASUOS 40 \WaAawwOpd . e iwission  gf WHI _is 4o Colect,
pstele, . display , andi0krpett win shry o WoAVinaeod aed
e wainding Javeds. At Viave o divech L Mphck S on_wighiwad . O
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CERT
Variance Request
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REQUEST FOR FACILITY RATE VARIANCE

The District is prohibited by Article XV1. Section 6, of the California Constitution from —making
any gift, or authorize the making of any gift, of any public money or thing of value to any individual,
municipal or other corporation whatever...” As a result, any reduction in the District’s standard
facility usage rates that may be for such cost variance should be tied to a valid public purpose that
benefits the District. Specifically, eligibility for a facility rate variance is limited to only those
applicants that are engaging is uses related to the particular public duties and functions that the
District is empowered to preform within its Jurisdictional boundaries pursuant to Government Code
Section 6100 et seq. as expressly authorized by the San Bernardino County Local Agency Formation
Commission. Therefore, please describe in the “Explanation” section below the following: (1) the
nexus between the cost reduction requested from the District and the corresponding benefit that
would be received by the Public and (2) how such benefit falls within the scope of the District’s
authorized public purpose — i.e., Street lighting, park and recreation, solid waste and recycling, and
wastewater. Please feel free to attach and supporting material’s that you believe would be relevant.
Though not required, you may want to attend the Board meeting to answer questions.

ORGANIZATION: CERT

CONTACT: Stzeh <, 1ho

ADDRESS: Box 94is

CONTACT PHONE NUMBER: __ (¢(9 - 25(- StoY-

CONTACT EMAIL: 2ganli a’(gh#dﬁag(’/f?) g%{a 2 Lo

VARIANCE REQUEST
AMOUNT TO BE CONSIDERED: Bl gurt” | h
DATE/DATES TO BE CONSIDERED: _4 74 Tlytsdus o+ Hhe impatin
EXPLANATION: g
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Item# 16

Spring Ball Softball
League
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Spring Adult Softball League

Its that time of year again and the players are getting anxious! | would like to bring back our
softball league with a Spring Adult Softball Team. The season would begin on March 12th

and
would end with playoffs being May 21%, these dates are tentative pending approval.



Item# 17

Recess to Closed Session
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Item # 18

Return to Open Session




Item # 19

Director’s Comments




Item # 20

Future Board Meeting
Tuesday March 7, 2023
At 5:30
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Item # 21

Adjournment




